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MEMORANDUM 
Date: January 15, 2021 
To: Framingham Public Schools School Committee 
From: Lincoln D Lynch IV, Executive Director of Finance and Operations 
Re: Transportation Contract 

In collaboration with the City Procurement Department, I recently went through the invitation for bid 
(IFB) solicitation process to solicit bid proposals from school bus transportation contractors for services 
needed from July 1, 2021 through June 30, 2026. The process involved a formal, advertised competition 
for the needed services that involved many hours working with our Director of Transportation, the City’s 
Chief Procurement Officer, the City’s Procurement Administrator and the City Solicitor. A process that 
can be difficult and complicated to go through was in fact very smooth because of this collaborative work.  

With a bid process such as this, terms and conditions are developed, included in the IFB, advertised, bids 
received, bids evaluated and a contract awarded. The contract is awarded to the qualified bidder who 
meets the specifications and offers the best price. For most IFB procurements, the best price is the lowest 
price from a responsive and responsible bidder meaning the bidder has been responsible in their previous 
work and has provided all required documents in their bid and ontime. In a request for proposal (RFP) 
process which is different from an IFB, you award the contract to the bidder submitting the most 
advantageous proposal, taking into consideration an evaluation of criteria as well as considering the 
proposed price. As previously discussed with the School Committee, the new contract has requirements 
for drivers to show up to work on time, and financial penalties for the company when they do not. 

The IFB process was followed and we received two bids from responsible and responsive bidders. 
Bidders could submit bids that include services using new buses, services using used buses (2017 or 
newer) or submit bids for both new and used. Our current transportation contractor Durham School 
Services submitted bids for both new buses and used buses and NRT Bus, Inc. submitted a bid for 
services with new buses only. The bid prices for a five year contract from each contractor were as 
follows: 

1. Durham School Services 
New buses: $37,137,333 
Used buses: $35,356,835 
 

2. NRT Bus, Inc 
New buses: $30,499,970 
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Recommendation: After a review of NRT Bus Inc.’s bid documents and communications with many of 
NRT Bus, Inc’s references and partners over the past ten years, I am confident that NRT Bus, Inc can 
provide the services our District requires. My recommendation is to award NRT Bus Inc. a five year 
contract worth $30,499,970 that would begin July 1, 2021 and end June 30, 2026. The year one contract 
price NRT Bus Inc. proposed would result in a savings in the transportation budget of $115,184 planned 
for FY22. NRT Bus Inc. will provide the District with 78 school buses with drivers that will transport 
students to and from school. NRT Bus Inc. will also provide transportation for late bus runs and 
extracurricular runs (athletics and field trips). I look forward to a collaborative and effective partnership 
with NRT Bus Inc.  

The District currently contracts with Van Pool, which is now part of NRT Bus Inc., for our Special 
Education transportation needs. The experience we have had with VanPool for the last two years has been 
nothing short of excellent.  

The website for NRT is www.nrtbus.com for anyone interested in more information regarding the 
company. NRT currently services the following school districts or collaborative: Andover Public Schools, 
Chelmsford Public Schools, Dracut Public Schools, Georgetown School Dept, Greater Lawrence 
Technical School, Greater Lowell Vocational, Lawrence Public Schools, Lowell Public Schools, Lynn 
Public Schools, Marlborough Public Schools, Masconomet Regional School District, Methuen Public 
Schools, North Andover Public Schools, Salem Public Schools, SEEM Collaborative, Triton Regional 
School District, Tri-Town School Union, Wakefield Public Schools and Wilmington Public Schools. 

Additionally, I want to thank Durham School Services for their dedicated work over the past nine and half 
years here in Framingham. I look forward to the next six months of partnership to provide our students 
with safe and timely transportation. Durham’s partnership is imperative as we plan for a February return 
to in person learning, and for the remainder of the 2020-2021 school year.  
 
Pending School Committee approval, I will move to request the contract to be added to a February City 
Council agenda and seek their approval. Per M.G.L c. 30B, a contract for supplies or services with a term 
of more than three years, including the term of any renewal, extension or option, is permissible only if a 
longer contract has been authorized by a majority vote of the governing body of your local jurisdiction 
before you award the contract.  

Pending City Council approval, I would work with NRT Bus Inc. and the City’s Chief Procurement 
Officer and City Solicitor to quickly finalize the contract for signature by Mayor Spicer and the 
Superintendent or his designee so we can begin the many transition actions necessary before the contract 
begins July 1st of this year.  
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